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CULTURE OF
ENTREPRENEURSHIP 

“Burn your resume
and create a job”

Scott Gerber, serial entrepreneur

Sunday, June 23, 13



Part 1

Sunday, June 23, 13



Sunday, June 23, 13



Pathways

For each individual there is a 
moment of discovery - finding a 

pathway to discover our 
passion and an understanding of 

who we are.
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Authentic
Entrepreneurial

Collaborative
Problem Solving

High PerformanceHigh Touch/High Tech
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REFLECTING

OWNING YOUR PASSION
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Company at center of 
life; balance work and 
family

Mutual loyalty

Trade off of individuality 
for security

Belonging; social ethic

Organization Man
Independent worker

Self-reliant

Loyalty among 
collaborators

Micropreneur

Blend work and family

Free Agent

Elastic Skills
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Small Enterprises
on the Rise

‣21 million “non-employer” businesses: 
micro-entrepreneurs constitute the majority 
of businesses in the U.S. (2009)

‣30% of U.S. workers now work on their own 
and by 2015 the number of non-traditional 
workers worldwide will reach 1.3 billion

‣Projections are that in U.S. independent 
entrepreneurs may grow by 65 million and 
could become a majority of the workforce by 
2020

‣In 16 Organization for Economic Co-
operative and Development countries, more 
than 90% of businesses have fewer than 10 
employees
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Entrepreneur

Intrapreneur

Social 
Entrepreneur

Policy Entrepreneur

Dissatisfied with 
existing condition
Inspired
To take action
Creative
Courageous
Resilient / 
fortitude

Entrepreneurial
Spirit
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Social Entrepreneurship

‣Capitalism that serves humanity’s most 
pressing needs

‣Identify and solve social problems on a 
large scale

‣Change agents for society

http://www.pbs.org/opb/
thenewheroes/whatis/

Sunday, June 23, 13

http://www.pbs.org/opb/thenewheroes/whatis/
http://www.pbs.org/opb/thenewheroes/whatis/
http://www.pbs.org/opb/thenewheroes/whatis/
http://www.pbs.org/opb/thenewheroes/whatis/
http://www.youthventure.org/index.php?tg=articles&idx=More&topics=6&article=224
http://www.youthventure.org/index.php?tg=articles&idx=More&topics=6&article=224


Policy Entrepreneurship

‣Seek to initiate public policy change

‣Innovative public policy
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Intrapreneur

‣Employee

‣responsible for turning an idea into a 
finished product

‣Behave as they would as an individual 
entrepreneur outside the corporation

‣Corporate initiative or individual 
initiative
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Necessity vs Opportunity

Factor
Driven

ENTREPRENEURSHIP

Innovation
Driven

Efficiency
Driven

Global Entrepreneurship Monitor

China
Korea
Russia
Brazil

Eastern Europe
Sub-Sahara

South America

United States
Japan

Western Europe
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Personal Meeting

Telephone Call

E-mail

Facebook

Text
Message

Born before 1980

If all else fails
A

cceptable

If all else fails

Preferred

Hierarchy of Communication

Facebook

E-mail

Telephone Call

Personal
Meeting

Born after 1980

If all else fails
A

cceptable
Preferred

Text Messaging

Eric Chester (2012)

Technology
has

changed
everything
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TRIBE
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Human Network
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Why is
innovation

 and
creativity 

so important?
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Rank Territory Value
17 Philippines 1.20
18 Sri Lanka 1.14
19 Belarus 0.63
20 Brazil 0.61
21 Viet Nam 0.59
22 Indonesia 0.57
23 Tunisia 0.35
24 Ukraine 0.14
25 Bulgaria 0.11
33 India 0.03

MOST AND LEAST US$ OF NET TOY EXPORTS

Technical notes

© Copyright 2006 SASI Group (University of Sheffield) and Mark Newman (University of Michigan)

US$ worth of toys exported annually per person living in that territory*

Rank Territory Value
1 Hong Kong (China) 800
2 Malta 91
3 Taiwan 75
4 Hungary 62
5 Austria 38
6 Slovenia 15
7 DPR Korea 14
8 Czech Republic 11
9 China 9
10 Italy 8

Land area
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Toy Exports

www.worldmapper.org

Produced by the SASI group (Sheffield) and Mark Newman (Michigan)

“At City Toys Ltd., … Shenzhen, youngsters worked 16-hour days, seven days a week”

More toys are exported (US$ net) from
Eastern Asia than from any other
region. The value of net exports
depends on a combination of how
much is exported, how much is
imported, and the prices paid.

In terms of earnings from toy exports,
there is considerable variation
between Eastern Asian territories. Net
exports earnings per person from
Hong Kong are more than 10 times
greater than those from Taiwan, and
almost 100 times greater than those
from China.

Toys, including sports equipment,
make up 1% of worldwide exports
when measured in US dollars.

• Data source: United Nations Conference on Trade
and Development, 2002.

• *There were no net toy exports recorded for 167
territories.  Ranks 26 to 31 were excluded from
the table because the estimates per person for
these positions were identical.

• See website for further information.

Territory size shows the proportion of worldwide net
exports of toys (in US$) that come from there. Net
exports are exports minus imports.  When imports are
larger than exports the territory is not shown.

Map 057

Agence France-Presse, 2000

REGIONAL NET TOYS EXPORTS
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Rank Territory Value
10 Guyana 16.00
11 Maldives 12.77
12 Lesotho 5.83
13 Namibia 1.07
14 Tunisia 1.02
15 Cape Verde 0.73
16 Cuba 0.68
17 Kyrgyzstan 0.03
18 Republic of Moldova 0.02

MOST AND LEAST US$ OF NET ROYALTIES AND LICENSE EXPORTS

Technical notes

© Copyright 2006 SASI Group (University of Sheffield) and Mark Newman (University of Michigan)

US$ worth of royalties and license exports per person living in that territory*

Rank Territory Value
1 United States 86
2 Sweden 70
3 Greenland 53
4 Bahamas 53
5 Luxembourg 49
6 Cyprus 34
7 Paraguay 32
8 United Kingdom 30
9 France 24

Land area
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Royalties and License Fee Exports

www.worldmapper.org

Produced by the SASI group (Sheffield) and Mark Newman (Michigan)

“Ideas shape our world. They are the raw materials on which our future prosperity and heritage depend.”

Only 18 (out of 200) territories are
net exporters of license fees and
royalties. This means that a few people
living in less than a tenth of the
territories in the world between them
receive the US$30 billion of net export
earnings for these services.

The International Monetary Fund
explained that royalties and license
fees include “international payments
and receipts for the authorised use of
intangible, non-produced, non-
financial assets and proprietary rights
... and with the use, through licensing
agreements, of produced originals or
prototypes ...”. Thus these export
earnings are payments for past ideas.

• Data source: United Nations Conference on Trade
and Development, 2002.

• * Note that these tables are only the top and
bottom 9 as so few territories have net royalties
and license exports.

• See website for further information.

Territory size shows the proportion of worldwide net exports
of royalties and license fees (in US$) that come from there.
Net exports are exports minus imports.  When imports are
larger than exports the territory is not shown.

Map 099

Kamil Idris, 2006

REGIONAL NET ROYALTIES AND LICENSE EXPORTS
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Creativity Requires...
Self-assurance
Self-respect
Confidence
Ability to take risks
Breaking generally 
accepted rules
Experimentation and 
exploration
Environment that 
recognizes learning from 
mistakes
Allows for recovery from 
failures

Sir Ken Robinson
TED
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Ranking by 2009 PISA Math and 2011 Perceived Entrepreneurship Capabilities 

Math Ent Cap 

Inverse relationship between standardized test 
scores and entrepreneurial capacity

The higher PISA scores a country achieved, the less likely
their people believe they have the capability to succeed in
entrepreneurship & people are more afraid
of failure.
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Product Oriented Learning
Problem-based learning

Challenging open-ended 
problems with no “right answer”
Students act as self-directed 
investigators in a collaborative 
problem-solving process
A solution is agreed upon
Teachers act as facilitators 
promoting inquiry

Acadmeic
Model

Emphasis on
Academic
Content

Teacher Led
Single 

Classroom

Mixed
Model

Emphasis on 
Product but 
Academic

Focus

Teacher/
Student 

Collaboration
Single or 
Multiple 

Classrooms & 
Community

Entrepreneurial
Model

Emphasis on 
Products

Student-led
School & 

Community

Authentic

Audience

How do we
know learning
is happening?
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Royalties and License Fee Exports
From Accident

to
Design

Transforming
What we Do
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T
o
P

alent

pportunity

ursuit of passion

Race to the ...

More on this in
Part 2
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What can we do 
to

create a culture
where our students

are 
empowered

 to take a risk,
be a bit more bold,

and 
discover

their pathways?
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