
School Takes a Lot
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Power of Leadership

Making Work 
Matter

Monday, June 24, 13



Part 2
Transforming

CULTURE OF
ENTREPRENEURSHIP 

“Burn your resume
and create a job”

Scott Gerber, serial entrepreneur
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Pathways

For each individual there is a 
moment of discovery - finding a 

pathway to discover our 
passion and an understanding of 

who we are.
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Waiting for Superman

There is no one coming with
enough power to save us
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Centralized Prescriptive Paradigm
Reform Schools

Individual Diffe
rences

Experiences

CultureEconomic Diffe
rences

Schooling

Standardized Tests

Data

Common Core

Common Core Standards = Desirable Skills
Standardized Tests (ACT / PISA / TIMMS / NAEP)
Data Systems Measure Achievement
Extrinsic Punishment / Rewards

PIPELINE MODEL
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Extrinsic
rewards

and
punishment
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Educational Values
Reformers Innovators

• Control • Freedom & independence

• Decentralized power &
  shared responsibility

• Centralized
  authority

• Hierarchical • Democratic

• Conformity to
  predetermined
  expectations

• Liberation from political,
  social, & economic 
  constraints

• Standardization and
  uniformity

• Personal development

• Academic performance • Human perspective - personalized
  (cognitive, psychomotor, 
  social emotional)• Market oriented perspective -

  institutional approach
Angela Engel, United4Kids

Innovators
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Common Core

“Despite all the money and effort 
devoted to developing the 
Common Core State Standards--
not to mention the simmering 
controversy over their adoption 
in several states--the study 
foresees little to no impact on 
student learning.”
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Belief vs Facts
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Autonomy
Mastery
Purpose
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Essential 
Questions

• What are the 21st Century competencies necessary to be 
successful in a technologically driven global economy and 
diverse world culture?

• How do we know if our students are learning and 
developing necessary skills?

• What educational best practices are essential to promote 
effective student and staff growth?

• What policies, partnerships, and administrative practices are 
key to supporting student success?  
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Exploring Opportunities

Growing

Capacity
Different interests,

aptitudes, and abilities
are celebrated
and developed
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Authentic
Entrepreneurial

Collaborative
Problem Solving

High PerformanceHigh Touch/High Tech

E
N
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REFLECTING

OWNING YOUR PASSION
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Authenticity
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T
o
P

alent

pportunity

ursuit of passion

Race to the ...
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TALENT
Aptitude - Your natural talents

Ability - requires education
or apprenticeship 

to develop
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Ricard Florida

Technological
Creativity 

Economic
Creativity 

Artistic and Cultural Creativity 
C

R
E
A
T
IV

IT
Y
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OPPORTUNITIESEx
tr
ac
ur
ric
ul
ar
 E
xp
er
ien
ce
s

Job Shadowing

Internships

Work-based

Networking with Experts

Engaging

Advocacy

In
te
rd
isc
ipl
ina
ry
 E
du
ca
tio
n

Le
ar
nin
g 
fr
om
 F
ai
lu
re

Reflective

Applied Technology

Entrepreneurial

Collaborative

Innovative

Developing Empathy

Authentic

Diverse Experiences
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TRIBETRIBE
NETW

ORK
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PURSUIT OF 
PASSION
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Finding Your Element

“The point at which
natural talent meets

personal passion”

SIR KEN ROBINSON
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Who am I?

Where do I 
want to go?

How might 
I get there?

Conversations Career Pathways
with students, parents, and staffon
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What can we do 
to

create a culture
where our students

are 
empowered

 to take a risk,
be a bit more bold,

and 
discover

their pathways?
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Royalties and License Fee Exports
From Accident

to
Design

Transforming
What we Do
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Transformed
Learning Culture
‣ Follow the student

‣ Shift greater responsibility to the 
learner

‣ Cultivate the entrepreneurial spirit

‣ Expand opportunities for personal 
development through diverse 
experiences in a real-world context

‣ Flexible school environment where the 
student and school advocate for 
personal development

‣ Students are connected with adults to 
consult with
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Entrepreneurial
Spirit

Dissatisfied with 
existing condition
Inspired
To take action
Creative
Courageous
Resilient / 
fortitude

Entrepreneur

Intrapreneur

Social 
Entrepreneur

Policy 
Entrepreneur
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Head, Heart, and HandsConnecting...

Career Interests
Aptitudes and abilities
Programs of Study
Course Sequences
Career Opportunities
Work-Based Learning
Pursuit of Passion

Preparing for multiple
Career Pathways
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The Human Element
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WHAT CAN WE DO TO
HELP OUR STUDENTS
FIND THEIR ELEMENT?

“The point at which
natural talent meets

personal passion”
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Employment by Education 2020
Prof./Doctoral Degree

3.2%
Masters Degree

1.5%

Bachelors Degree
15.8%

Associates Degree
5.8%

Post-secondary
non-degree

4.7%

Some college
no degree

.6%

High School
diploma or equiv.

42.6%

Less than 
high school

25.9%

Represents the typical 
education level needed 
to enter the occupation

Bureau Labor Statistics, Feb. 2012
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