


School Takes a Lot



Power of Leadership
Examine four models of change/
organizational development

Connect elements of the
models as potential 
change agents in education

Consider visioning as a
change strategy

Consider storytelling as a
tool to promote change

Imagine the possibilities



PRINCIPLE 
CENTERED 

LEADERSHIP
WISDOM GUIDANCE

POWER

SECURITY

—Covey

7 HABITS



—Covey



Influencer: Leading Change
1. Focus and measure

Clear about results you are trying to achieve and zealous about measuring it

2. Find vital behaviors
Focus on high-leverage behaviors that drive results

3. Engage all six sources of influence
• Personal motivation
• Personal ability
• Social motivation
• Social ability
• Structural motivation
• Structural ability

“Fish discover water last”
                               p. 250



Peter Senge, MIT

The Fifth Discipline: 
The Art and Practice of the Learning Organization

1. Systems Thinking
• see the big picture

2. Personal Mastery
• committed to lifelong learning

3. Mental Models
• self-reflection on deeply held beliefs

4. Building Shared Vision
• fosters a commitment to the long term

5. Team Learning
• organizations can not learn if team members don’t
  come together and learn





6. Refocusing How can I adapt this to “make it my 
own?”

5. Collaboration How can I relate what I am doing to 
what others are doing?

4. Consequence How can I refine it to have more 
impact?

3. Management I dont’ know if I can get all of this 
done.

2. Personal How will using it affect me?

1. Informational I would like to know more.

0. Awareness I am not concerned at all. 
I’ve never heard of that.

Concerns Based Adoption Model (CBAM)

Stage of Concern Expression of Concern

Hall & Hord, 1987



Essential 
Questions

•What are the 21st Century competencies necessary to be 
successful in a technologically driven global economy and 
diverse world culture? 

•How do we know if our students are learning and developing 
necessary skills? 

•What educational best practices are essential to promote 
effective student and staff growth? 

•What policies, partnerships, and administrative practices are 
key to supporting student success?  



•What are the 21st Century competencies 
necessary to be successful in a 
technologically driven global economy and 
diverse world culture?



TODAY’S MODEL?

What are the fundamental assumptions
driving educational policy?



Assumption #1
We must cultivate skills and knowledge 
that are not available at a cheaper 
price in other countries or that cannot 
be rendered useless by machines.

Assumption #2
Creativity, interpreted as both ability 
and passion to make new things and 
adapt to new situations, is essential.

Assumption #3
New skills and knowledge are needed 
for living in the global world and the 
virtual world.

Assumption #4
Cognitive skills such as problem 
solving and critical thinking are more 
important than memorization of 
knowledge.

Assumption #5
Emotional intelligence - the ability and 
capacity to understand and manage 
emotions of self and others - is 
important. —Yong Zhao

    Catching Up or Leading the Way



Waiting for Superman

There is no one coming with 
enough power to save us





Centralized Prescriptive Paradigm 
Reform Schools

Individual Diffe
rences

Experiences

CultureEconomic Diffe
rences

Schooling

Standardized Tests

Data

Common Core

Common Core Standards = Desirable Skills 
Standardized Tests (ACT / PISA / TIMMS / NAEP) 
Data Systems Measure Achievement 
Extrinsic Punishment / Rewards

PIPELINE MODEL



Extrinsic 
rewards 

and 
punishment



PARADIGM SHIFT
a change in 

basic assumptions



REFLECTION 
Evaluate our own experiences,

understand how we think, 
learning from our mistakes, 

repeating successes, 
revising and planning

MANIFESTING 
Visioning 

what we want in our lives and 
realizing our own innate 

power to bring our vision to 
reality

APPLYING 
DIGITAL 
LITERACY 

Effectively using technology in 
communicating, creating and 

connecting with the human element

ADVOCACY 
Creating opportunities for learning, 

discovering external experts in
support of our vision, and 

developing an 
entrepreneurial spirit in 
pursuit of our passion
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Educational Values
Reformers Innovators

• Control • Freedom & independence

• Decentralized power & 
  shared responsibility

• Centralized 
  authority

• Hierarchical • Democratic

• Conformity to 
  predetermined 
  expectations

• Liberation from political, 
  social, & economic  
  constraints

• Standardization and 
  uniformity

• Personal development

• Academic performance • Human perspective - personalized 
  (cognitive, psychomotor,  
  social emotional)• Market oriented perspective - 

  institutional approach
Angela Engel, United4Kids

Innovators



data has become 
a four letter word

“failure is not a option” 
has limited our 
opportunities for mastery

centralized curriculum 
has become distorted 
to  limit innovation and 
created a disengaged 
learning community

the power of 
connectivity through 
technology has 
allowed us to be more 
disconnected thaN 
ever

in today’s innovation driven 
world (economically and 
socially), nurturing 
creativity and divergent 
thinking is essential

finding your “element,” 
the point where talent & 
passion intersect, can 
transform your personal 
journey

collaboration and 
communication are essential 
to solving today’s problems 
through innovative and 
creative solutions

STANDARDIZATION INNOVATION

self-reflection and 
learning from mistakes is a 
valuable skill



Common Core

“Despite all the money and effort p y
devoted to developing the  p g
Common Core State Standards-- 
not to mention the simmering g
controversy over their adoption  y p
in several states--the study y
foresees little to no impact on 
student learning.”



Belief vs Facts
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RRanking by 2009 PISA Math and 2011 Perceived Entrepreneurship Capabilities 

Math Ent Cap 

Inverse relationship between standardized test 
scores and entrepreneurial capacity

0 

The higher PISA scores a country achieved, the less likely 
their people believe they have the capability to succeed in 
entrepreneurship & people are more afraid 
of failure.





Employment by Education 2020
Prof./Doctoral Degree 

3.2%
Masters Degree 

1.5%

Bachelors Degree 
15.8%

Associates Degree 
5.8%

Post-secondary 
non-degree 

4.7%

Some college 
no degree 

.6%

High School 
diploma or equiv. 

42.6%

Less than  
high school 

25.9%

Represents the typical p yp
education level needed 
to enter the occupation

Bureau Labor Statistics, Feb. 2012



29%

29%

41%

20%

44%

46%

Labor
Supply

Labor
Demand

BA or above

Up to 2 yr.
Post-secondary

HS or less

Federico Zaragoza
Vice Chancellor
Alamo Colleges

Reclaiming the American Dream
Community Colleges and the

Nation’s Future



Pathways

For each individual there is a 
moment of discovery - finding a 

pathway to discover our 
passion and an understanding of 

who we are.



Talent

Action

Purpose

T
A

P



WHAT CAN WE DO TO 
HELP OUR STUDENTS 
FIND THEIR ELEMENT?

“The point at which 
natural talent meets 

personal passion” 

SIR KEN ROBINSON



Exploring Opportunities

Growing

Capacity
Different interests, 

aptitudes, and abilities 
are celebrated 
and developed



Authentic 
Entrepreneurial

Collaborative 
Problem Solving

High PerformanceHigh Touch/High Tech

E 
N 
G 
A 
G 
I 
N 
G

C 
R 
E 
A 
T 
I 
N 
G

REFLECTING

OWNING YOUR PASSION



REFLECTION 
Evaluate our own experiences,

understand how we think, 
learning from our mistakes, 

repeating successes, 
revising and planning

MANIFESTING 
Visioning 

what we want in our lives and 
realizing our own innate 

power to bring our vision to 
reality

APPLYING 
DIGITAL 
LITERACY 

Effectively using technology in 
communicating, creating and 

connecting with the human element

ADVOCACY 
Creating opportunities for learning, 

discovering external experts in
support of our vision, and 

developing an 
entrepreneurial spirit in 
pursuit of our passion
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What are the fundamental
assumptions driving

Impact Conservatory?

What are the opportunities/possibilities
you see in Impact Conservatory?



“Over the years I have become convinced that we learn best 
- and change - from hearing stories that strike a chord within 
us…Those in leadership positions who do not grasp or use 
the power of stories risk failure for their companies and for 
themselves.”
                                                                                          —John Kotter
                                                                                                                    Influencer p. 101



What makes a good story?
Use details to create an immersive experience; just ensure the details 
don’t stand out so much that they detract from the story you are trying to 
tell (Walt Disney)

Sharing personal stories makes you feel vulnerable, but it’s that 
vulnerability that resonates with and connects to other people (Sheryl 
Sandberg, COO of Facebook)

Flaws make stories interesting, and more relatable.  Don’t worry about 
polishing every little detail (Richard Branson, Virgin Group)

Great storytelling brings together a disparate community through shared 
experience, making one individual feel part of something bigger (Bruce 
Springsteen)

Whether they know it or not, everyone has a story to tell.  If you approach 
conversations with an open mind, you can find those gems and make 
them interesting (Ellen DeGeneres)

Create an experience worth telling if you want your story to spread (Steve 
Jobs, Apple)

10 of the World’s Best Storytellers
blog.hubspot.com/marketing/10-best-storytellers



Tell a story to a partner about an experience
that is especially impactful for you…





Imagine that you are a teacher/team leader at Impact Conservatory.
You are interviewing a prospective teacher and the candidate asks you,
“What is so special about Impact Conservatory, can I really make a
difference here?”  Tell a story about an impactful moment that you have 
experienced at Impact Conservatory.

Imagine that you are a student at Impact Conservatory.
You are talking with a prospective student and she asks you,
“What is so special about Impact Conservatory?  Does being here really 
make a difference?”  Tell a story about an impactful moment that you have 
experienced at Impact Conservatory.



Who am I?
Where do I  
want to go?

How might  
I get there?

What difference 
will I make?



The Human Element



What can we do  
to 

create a culture 
where our students 

are  
empowered 

 to take a risk, 
be a bit more bold, 

and  
discover 

their pathways?



Transformed 
Learning Culture
� Follow the student 

� Shift greater responsibility to the 
learner 

� Cultivate the entrepreneurial spirit 

� Expand opportunities for personal 
development through diverse 
experiences in a real-world context 

� Flexible school environment where the 
student and school advocate for 
personal development 

� Students are connected with adults to 
consult with



OPPORTUNITIES
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Applied Technology

Entrepreneurial

Collaborative

Innovative

Developing Empathy

Authentic

AAuthentic

Diverse Experiences



Head, Heart, and HandsConnecting...

Career Interests
Aptitudes and abilities
Programs of Study
Course Sequences
Career Opportunities
Work-Based Learning
Pursuit of Passion

Preparing for multiple
Career Pathways






